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On February 12, my family hosted two Miki City 

Firefighters at our home.  It was a great experience 

discussing the similarities as well as the differ-

ences in the fire service from an American and 

Japanese perspective.  On January 13, our Training 

Officer, Darrin Hughes and Administrative Officer 

Dustin Hall facilitated training for the Miki City 

Firefighters.  The training included EMS, fire-

fighting and rescue techniques.  Thanks to both 

Dustin and Darrin for the excellent training.   

 

It should be noted the Miki City Firefighters and 

VFD personnel will be a featured article in the up-

coming issue in Response Magazine.  

 

On February 3, the Visalia Fire Department was an honored guest at a Community 

Breakfast hosted by the YMCA.  The Fire Department was recognized for excep-

tional leadership and service devotion.  The department received a plaque for Advo-

cates of the Year 2012.   

 

We continue working on the FY 2012/14 two year budget cycle. This is a time con-

suming process, but we are on track and meeting required deadlines.   

 

In mid-February the City Personnel Department assisted with the testing process for 

Fire Battalion Chief.  We had many excellent candidates compete for the position.  I 

want to thank all the Captains who participated in the process; I was very impressed 

with their performance. 

 

On February 17, I was a judge for a speech contest at a Lions Club meeting. There 

were two high school students who competed for a cash prize and the opportunity to 

move on to the next level of competition.  Both students did well. 

 

Lastly, I am honored to announce the promotion of Captain Darrin Hughes to the 

rank of Battalion Chief.  Darrin was promoted on February 25th and will oversee the 

Training Division. 

 

Thank you, 

Chief Nelson 
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Nancy Renovato, Administration   

Each month, the department compiles an overtime report that provides an over-

view of overtime costs, salary savings and cost recovery information.  This 

month, the report is a little different because the budgeted amount has been re-

duced.  Since July 2012, the overtime budget included overtime costs for an Ad-

ministrative Captain.  To render more accurate figures, this amount has been ad-

justed.  In Feb-

ruary, the de-

partment was 

$785 under 

budget in over-

time costs.      

 

Other varia-

tions to over-

time costs include salary savings, reim-

bursements for Strike Team and Haz-Mat 

Cost Recovery.  In February, Haz-Mat Cost 

Recovery Fees were billed to outside agen-

cies in the amount of $2,229.19.   

 

Budget 

The department has completed its opera-

tional budget for the next two years.  A 

meeting with Finance staff has been sched-

uled for March 15th to review and access 

the departmentôs needs.    

 

Training 

I have completed eight of twelve classes through the Supervisor Academy sponsored by the City and provided 

by COS.  In February, the classes focused on Communication Skills & Feedback and Conflict Management/

Dealing with Difficult People.   

 

Fire Officer  

In February, two staff members were certified as a Fire Officer; Curtis Mueller and Tom VanGrouw.  Fire 

Officer is the first of three steps of certification leading to the position of certified Fire Chief.  The three steps 

include certified Fire Officer, certified Chief Officer, and certified Fire Chief.  To certify as a Fire Officer, 

candidates must have or complete educational and experience requirements.  Currently the department has a 

total of 37 certified Fire Officers.  

 

Recruitments 

In February, the promotional recruitment for Fire Battalion 

Chief came to a close.  Out of nine qualified personnel, 

Darrin Hughes was offered the position of Battalion Chief.   

Darrin has a strong work ethic and has provided the leader-

ship and passion necessary to make the department suc-

cessful.  Please congratulate Chief Hughes on this accom-

plishment! 
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In February 2011, the department received 780 calls.   This year in February, the department received 1,000 

calls.  A 22% increase from last year.     

 

Administration  cont.  

City Safety officer, Angie cantrell   

Safety Program  

 

During the month of February, I attended the YMCAôs celebration honoring the 

Fire and Police Departments as Advocates of the Year & continued in the Supervi-

sory Academy.   

 

Annual inspections of facilities continued into February.  Inspections of City parks 

commenced and Animal Control was inspected for fire and occupational safety 

hazards.  

 

Safety investigations, research requests, and evaluations in February included: 

¶ Workstation Ergonomic Evaluations  

¶ Traffic Safety 

¶ Infection Control 

¶ Aerosol Transmissible Diseases 

¶ Material Safety Data Sheets 

 

I also chaired the monthly Safety Committee meeting/training in Ergonomics, provided written reports on sev-

eral issues, and got married.  

  

The Safety Topic in March: 

Hazard Communication  
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              Dustin Hall, Administrative officer   

 

 

Emergency Medical Services  

 

All Fire Department personnel were trained on the proper procedures of the 

DuoDote auto-injectors.  The auto-injectors have been placed in service on 

the Haz-Mat and BC units. 

 

The Continuous Quality Improvement Committee had its second meeting on 

February 27th.  All members were in attendance and good progress was 

made on the implementation plans.  The next meeting is scheduled for 

March 26, 2012. 

 

The fire department will be holding an ACLS (Advanced Cardiac Life Sup-

port) class at the end of March.  We will also be hosting an in-house PALS 

(Pediatric Advanced Life Support)  class sometime in March.  By providing 

in house training, the standard of training will continue to increase, and the availability to provide classes will 

be easier to schedule for personnel.  Also, the department will save approximately $6,600 per training.  As the 

department adds paramedics the cost savings will continue to increase. 

 

The department was able to obtain a demo of the LifePak 15 manual defibrillator that is used by our firefighter 

paramedics to treat patients; we will have the demo for approximately two months.  Hopefully personnel will 

have an opportunity to put the LifePak 15 through its paces so that we can get a good evaluation of it.  In the 

future, the fire department will need to replace the current LifePak 12 models due to their age.   

 

Over the month of February the VFD Paramedics received updated training in the discipline of pre-hospital 

trauma life support (PHTLS).   

 

In March, the department will renew certifications for the 35 EMTôs and should be completed by the middle 

of May.  The renewal cycle for EMTs is every two years.  

 

I would like to share some of the accomplishments fire personnel have completed.  This is another example of 

the dedication of Visalia Fire Department personnel. 

¶ Established a cadre of instructors in ACLS and PALS 

¶ Implemented new standards for probationary employees 

¶ Established EMS protocol/policy/procedure manuals in all stations 

¶ Placed into service DuoDote auto-injectors for the treatment of organophosphate poisoning 

¶ Established a CQI Committee 
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Assistant fire marshal kurtis brown  

 

Site Plan Review        

In February, a total of  26 site plan reviews were completed by the Prevention 

Division; ranging  from phasing plans for subdivisions, barber shops, recy-

cling centers, a Wendy's restaurant, churches, and a walk-in clinic.   

 

Training   
Fire Prevention staff attended training at the Central Valley Fire Prevention 

Officers Association Meeting. During the meeting there was extensive train-

ing on hood & duct systems and a presentation given by the State Fire Mar-

shal on upcoming codes and regulations.      

          

Projects          

ß Assistant Fire Marshal Brown and Chief Sewell attended a meeting with 

Kaweah Delta Medical Center staff regarding their emergency procedure poli-

cies.          

     

ß Fire Prevention staff and the City Safety Officer conducted an inspection of the Animal Control buildings. 

               

ß Fire Inspector Beasley worked on the Permits Plus upgrade process and continued to write procedures for 

the upcoming Weed Abatement/Property Maintenance season.      

         

ß Fire Prevention staff worked with the Purchasing Department on the Weed Abatement/Property Mainte-

nance contractor bid process. (RFB 11-12-12)        

       

ß The bid for the Weed Abatement/Property Maintenance contractor bid (RFB 11-12-12) closed on Febru-

ary 17th, and is on the consent calendar for the March 5, 2012 City Council meeting.    

            

ß Assistant Fire Marshal Brown and Fire Inspector Novak, worked with Convention Center staff in prepara-

tion for the Home Show.           

    

ß Firework letters were sent out to non-profits who have been awarded the opportunity to participate in the 

2012 firework season and the application process.        

        

ß Assistant Fire Marshal Brown met with Cal Water to discuss fire hydrant locations on projects occurring 

throughout the City of Visalia.           

     

ß Prevention staff worked with the Senior Living Facility on Tulare on emergency evacuation plans and 

drill.  Staff also worked with the Visalia Building Department on the VWR project plan review and attend 

the monthly General Plan Update Review Committee meeting.   

 

Fire Inspections   

In February, Fire Inspectors and Engine Companyôs completed 397 Fire Inspections with a total of $4,702 

billed to various entities in Cost Recovery Fees.  A total of 36 property inspections were also conducted re-

sulting in $704 billed in Cost Recovery Fees.    
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From the desk of chief norman  

Fire Investigations 

 

During February, members of the Fire Investigation Team investigated 18 

fires of which six were considered accidental, ten were incendiary, and two 

were undetermined. In addition, engine company personnel performed 18 

preliminary origin and cause investigations.  

 

There were other fires that were investigated during the month of February. 

Here is brief synopsis of the significant incidents: 

 

¶ 3626 S Shady (Structure): Accidental, $200,000 loss. 2-10-12 

¶ 201 W Cypress (Structure): Incendiary, $76,000 loss. 2-10-12 

¶ 1300 S Mooney (Structure) Incendiary, $21,000 loss 2-2-12 

¶ 4110 E Meadow (Structure): Incendiary, $11,000 loss 2-6-12 

¶ 1307 W Noble (Vehicle): Incendiary, $6,500 loss, 2-24-12 

In addition, one juvenile was counseled in conjunction with a February fire investigation. 

 

Public Education 

In February Engine Company Personnel completed approximately 14 tours, visitations, and presentations. 

The Department provided this service to approximately 370 people in the community. Four members of the 

community participated in the departmentôs ride-a-long program. Additionally, four smoke detectors were 

installed in various homes throughout the City. 

 

Honor Guard 

In February, three Honor Guard members performed Flag presentation at the California League of Cities 

Conference at the Holiday Inn on February 9th.  

 

Hose and Appliances 

Hose testing will take place on April 18th, 19th, and 20th at station 55.  In the past, the department was pay-

ing .30 cents a foot for testing and has negotiated a new price of .23 cents a foot this year.  This is a savings 

of $2,000. 

 

CIP and Capital Outlay for new hose and hose testing were completed for the upcoming budget years.  We 

have determined that more hose in inventory would provide a needed safety factor and suggested a minimum 

of 1,500 feet of each size.   

 

Monthly Tailboard/Department Safety Program 

During the month of February we discussed the topic of Scene Safety and put together several close call inci-

dents for other departments and two incidents from the Fire Department.   
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From the desk of chief wristen  

Communications Program and FireRMS 

During the month of February, staff continued work on the new Communi-

cations Center Project.  The RFP is almost complete for the Architectural / 

Engineering Services consultant and will be released in March.  Several 

committee members visited a site in San Bernardino to see a new commu-

nication center and we also had a visit in Visalia from Locution, a fire sta-

tion alerting company.  Staff held meetings to discuss ongoing dispatch & 

communication issues.   

On February 21st City Council approved the lease with the State of Califor-

nia for the radio vault and tower space at Station 56.   

 

Emergency Preparedness Program 

During February, the department issued several weather related updates to 

City staff and met to prepare for the upcoming EOC Drill in March.  This 

drill will focus on the LEAP (Local Energy Assurance Plan) Project and 

will allow City EOC Team members to become familiar with our new draft plan.  The draft drill was also pre-

sented to the Department Head Group.   

 

Staff has been working to develop a new spreadsheet to track the City SEMS/NIMS training and have found 

the department has done a good job ensuring the City is meeting the training requirements.  We attended the 

Public Health Emergency Preparedness meeting and discussed this issue with a wide variety of public health 

partners.   

 

Hazardous Materials Response Team 

This month, the Haz Mat Team continued to provide outstanding service by responding to a mutual aid re-

quest in Farmersville for an unknown chemical odor.  The incident was mitigated and the family was able to 

return to their home.  The Team received a new laptop computer for HazMat-55 and a mobile hotspot from 

Verizon.  The department now has instant internet access from four different computers in the Haz Mat vehi-

cle. 

 

The Haz Cat kits were upgraded to the new Haz Cat 2.0 system which will help to streamline the process to 

identify unknown chemicals in the field.  Fire Engineer Colbert was instrumental in transitioning the Mx6 

Ibird atmospheric monitor docking stations over to the Cityôs computer network.  This gets the department 

one step closer to being able to manage the atmospheric monitors from any of the Fire Stations in Visalia. 

 

In addition, Chief Wristen and Captain Krauss attended a meeting to start the process to rewrite the Haz Mat 

Area Plan for the Tulare County Operational Area.  Tulare county Environmental Health is the lead agency in 

this process.  The agency has received a grant and hired a consultant to assist in this venture. 

 

Technical Rescue 

This month, we completed the Rescue Team training and the focus was on ñbreaking and breachingò.  Staff 

utilized light and heavy demo hammers, and hand tools from the Type II Rescue equipment inventory.  Staff 

also utilized ñmoving heavy objectsò training during the sessions and moved the ñbreaking and breachingò 

props into position for the training.  Staff worked on a design for the new Rescue Team T-Shirts.   Plans for a 

Trench Rescue Class in May are in progress.    
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From the desk of chief sewell  

Apparatus / Fleet Program 

 

The Insurance Services Office (ISO) will conduct a visit of the Fire Depart-

ment in April to verify that insurance classifications are up-to-date.  ISO peri-

odically evaluates all communities and areas which have public fire protection 

to assure that existing public fire protection is available to individual property 

owners.   

 

The Apparatus/Fleet Program has been tasked with gathering data for the ISO 

rating for the department. Apparatus and Equipment forms for all equipment 

have been distributed to the stations and ñAò Shift is taking the lead on com-

pleting the data sheets. Records for pump testing, aerial service tests and hose 

testing have been gathered for the last 3 years.  

 

Crimson Fire website now has photos of our new rig available. http://www.crimson-fire.com/home.aspx , un-

der apparatus tabs, thereôs a picture labeled ñTrucks In Progressò. Click the picture. On the new page the se-

cond topic is Pumper Series In Progress. In small red print next to this click view all. Once the page opens, 

scroll down to VFD and open the link.  

 

All apparatus are on schedule with their 90 day inspections. 

 

Ladders 

Annual Ladder Testing (Aerials and Ground) to be conducted next month. 
 

Standard Operating Guidelines Completed 

Haz Mat and Rescue Team Shift Staffing. To establish the necessary staffing levels to support the Haz Mat and 

Rescue Teams. 
 

Hydrants 

In February the following items were completed:  

 

¶ Draft letter to be sent to Private Hydrant Owners advising of maintenance requirements 

¶ Truck 51B placed a Blue Darter at Bridge and Grove  

¶ Arrangements were made with Cal Water to provide paint for ñServe Visaliaò 

¶ Cal Water advised VFD that they are not responsible for placing Blue Darters 

¶ Staff obtained pricing information for Blue Darters and Glue 

http://www.crimson-fire.com/home.aspx
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 Training division, chief hughes  

Training  

 

During the month of February, the Visalia Fire Department completed 1,915 

hours of training, of which 1,113 qualified for California Firefighter Joint Ap-

prentice Committee reimbursement.  

 

Members of the Rescue Team conducted 218 hours of training in the area of 

heavy rescue tool familiarization, shoring techniques, and lifting and moving 

heavy objects. 

 

On February 6th an eight-week Fire Recruit Academy started, totaling 465 

hours of training on a variety of facets.  During the first four weeks the Re-

cruits have been trained in 

hose, ladders, self-contained 

breathing apparatus, and 

wildland firefighting techniques.  The Training Recruits are 

Jack Alvord, Grady Brock, and Jeremy Church.  We wish 

them the best as they get through the final weeks of training! 

 

All fire personnel also completed 61 hours of monthly OSHA 

Slips, trips, and falls training, and post incident analysis. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reserve Program   

In February, Reserve Mike Parks responded to one incident totaling two hours, and participated in training for 

a total of nine hours. 

 

Reserve Isaac Mendoza completed a total of 17 hours of ride-a-long time on February 17, 2012.      
 


