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This month was focused on the firefighter paramed-

ic recruitment.  Battalion Chief Darrin Hughes and I 

interviewed 27 candidates over several days.  I am 

happy to report there were excellent candidates and 

seven have been selected and have moved on to the 

next phase of the recruitment process. We are still 

on track to start the next Fire Academy on Septem-

ber 4, 2012. 

 

On May 30, I participated on a panel which inter-

viewed seven architectural firms for the proposed 

911 Communications Center/Public Safety Facility.   

The panel members included Steve Nelsen, Vice-Mayor, Steve Salomon, City Man-

ager, Colleen Mestas, Chris Young, Jason Salazar, Jason Huckleberry, Javier Ruiz, 

Eric Frost, Mike Allen, Danny Wristen and Veronica McDermott.  We will be eval-

uating the companies interviewed and make a recommendation on how to move for-

ward.  

 

I am pleased to announce the 2012 Circle of Excellence Fire Department Award re-

cipients.  This year the Command Staff selected the following three employees for 

their outstanding work, positive attitude and dedication not only to the fire depart-

ment, but to the City as a whole. 

 

ß Battalion Chief Danny Wristen ï Haz-Mat and Rescue Team Management 

ß Captain Mike Cromer ï Fire Prevention and Quarter Master Project Manage-

ment 

ß Assistant Fire Marshal Kurtis Brown ï Inspection Program 

 

Lastly, with mixed emotion, I have announced my retirement which will be effective 

September 8, 2012.  I have enjoyed my time here and thank all of you for your con-

tinued support through these difficult financial times. 

 

 

Respectfully, 

Chief Nelson  
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Nancy Renovato, Administration   

 

Training  

Captain Manning and I attended the Zoll Conference in Denver from May 1st 

through the May 4th.  Zoll is a medical products and software solutions provid-

er. Currently the fire department uses Zoll software; RescueNet Fire RMS to 

manage the day to day operations of the fire department.   

 

The annual conference is provided to Zoll customers and individuals who are 

interested in the latest technology for fire and EMS.  The conference provides 

the opportunity to learn from industry leaders and network with peers and Zoll 

staff.  This year, discussions included topics on business data management, 

communications, a variety of new modules, troubleshooting and EMS updates.  

 

 

Monthly Stats 

In May, the Fire Department was under budget in overtime costs by approxi-

mately $14,000.  Year to date overtime is $54,000 under budget.   

 

Incident Count  

In May, the department responded to 1,064 calls, 110 more calls than in May 2011.   

 

Thus far in 2012 (Jan-May), the department has responded to 4,968 calls, 630 more calls than last year at this 

time.  A 14% increase over last year.  

 

The Department responded to 37 fire and 641 emergency medical service & rescue calls during May.   
 

Month # of Pay 

Periods

Monthly OT 

Budget 

Amount

Monthly 

Actual OT

Strike 

Team 

Salary 

Savings
Other* Total Net OT Budget 

Variance 

under(over)

July 2 45 62 0 0 (6) (6) 56 (11)

August 2 45 56 0 0 0 0 56 (11)

September 3 67 69 (14) 0 (12) (26) 43 24

October 2 45 56 0 (7) (4) (11) 45 0

November 2 45 49 0 (10) 0 (10) 39 6

December 2 45 61 0 (17) 0 (17) 44 1

January 2 45 44 0 (14) 0 (14) 30 15

February 2 45 44 0 0 (2) (2) 42 3

March 3 67 58 0 0 0 0 58 9

April 2 45 41 0 0 0 0 41 4

May 2 45 31 0 0 0 0 31 14

June 0 0 0

YTD Totals 24 $539 $571 ($14) ($48) ($24) ($86) $485 $54

Visalia Fire Department
May 2012 Monthly Overtime Report

(All $ Amounts in Thousands)

Adjustments/Reimbursements to OT
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Administration  cont.  

Reaction Time -  The time from when the 

incident is dispatched, to when the Fire 

Unit is responding. 
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1,064Total Incident Count: 

False Call

Totals: 

Service Call

Good Intent

Fire

EMS/Rescue

Totals: 

Station:  S56 (Lovers Lane)

Good Intent

False Call

Hazardous Condition

Service Call

Fire

EMS/Rescue

Totals: 

Station:  S55 (Ferguson/Shirk)

Good Intent

False Call

Hazardous Condition

Service Call

Fire

EMS/Rescue

Totals: 

Station:  S54 (Ferguson/Dinuba)

Good Intent

False Call

Hazardous Condition

Service Call

Fire

EMS/Rescue

Totals: 

Station:  S52 (Whitendale)

Good Intent

False Call

Hazardous Condition

Service Call

EMS/Rescue

Station:  S51 (Downtown)

Fire

A-Shift B-Shift C-Shift

E-51 :47 :58 1:02

T-51 :50 :50 :56

E-52 1:08 :57 :58

E-54 1:02 1:07 1:04

T-55 1:32 1:06 :57

E-56 1:05 1:23 1:24

AVERAGE 1:04

Fire 37

EMS/Rescue 641

Hazardous Condition 139

Service Call 40

Good Intent 181

False Call 26

Totals 1,064

Incident Summary by Incident 

TypeDate Range:  From 05/01/2012 To 05/31/2012

Incident Type(s) Selected:  All

Incident Type

Incident 

Count



4 

From the desk of fire Chaplin harms  

 

I had the opportunity to offer a prayer at this yearôs Poker Run and I just want 

to give a shout out to all our Fire Personnel and their families who participated 

in remembering our fallen firemen while raising funds for such a worthy cause 

as MDS.  You all made it a very special day and a huge success.   

 

As far as station visits go, I didn't make as many visits as I would have liked.  

Unfortunately, I drank some raw milk on a dairy, thinking it would be fun to 

try.  It took me down for over a week, with another week of fatigue.  Appar-

ently, my system has grown accustomed to the pasteurized milk you get in the 

store.  On the bright side, I lost a bunch of weight.  But don't worry, I found it.  

What my experience taught me is that sometimes we just make dumb deci-

sions and sometimes those decisions can be painful, if not costly.   

 

For example, I got an education one night while riding with Engine 54.  One 

of our calls was to revive a man who was on "black tar heroine".  I'm not sure 

what that means.  I know it looks good on our roads but it doesn't look good in a person.  Shortly after that 

we were called to help a woman who apparently didn't know that hairspray was for your hair or a show on 

Broadway but not something you consume.  We all know what it's like to do dumb things, make dumb deci-

sions, but some things are clearly dumber than others.  And sadly most of us have to learn things the hard 

way, it's just human nature.  I, for one, will never again sample milk from a cow, instead, I'll go to Save Mart.  

But that night watching Captain Van Grouw, Acting Engineer Kassner, and Firefighter Huffman assist those 

people and bring them back to life made me appreciate again our City's investment in our Fire Personnel.  I'm 

so grateful to be a part of such an awesome team and I just want to encourage you to never give up and never 

lose heart because your labor is not in vain.  If I can be of any encouragement to you professionally or per-

sonally, give me a call.  I consider it an honor to serve.   

 

Blessings! 

Steve   
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              Dustin Hall, Administrative officer   

 

 

Infectious Control 

 

Department Staff is in the final stages of finalizing the process on how the 

City is notified by hospitals when there has been an unknown exposure to an 

aerosol transmissible disease (ATD) or bloodborne pathogen (BBP).  A de-

fined process should be established in June and staff will start discussions 

with other agencies.    

 

EMS Overview 

 

¶ The first round of probationary evaluations for the three new firefighters 

hired in February 2012 is underway.  Evaluations for the firefighters 

hired in February 2011 are being finalized. 

 

¶ During May, paperwork was finalized for the renewal of the depart-

mentôs 35 EMTs.  The renewal applications will be turned in to CCEMSA by end of June. 

 

¶ The department is evaluating options for implementing an electronic patient care reporting (ePCR) system.  

An ePCR system would be beneficial in controlling and minimizing risk and liability for the department.  

It would also streamline operations and decrease the total hours spent duplicating work. 

 

¶ The Fire Department is now certified to teach Pediatric Advance Life Support, Advance Cardiac Life Sup-

port, and CPR/Basic Life Support.  I would to thank those who have volunteered to make this possible. 

Moving forward, classes in these disciplines will be taught internally to staff and outside agencies. 

 

¶ The department has changed to ordering Briteview laryngoscope blades; the change is to mitigate issues 

with current blades.  The department is also switching the types of endotracheal (ET) intubation tubes, the 

new style will have a stylette already placed in the tube for more efficient operations.  The stylette is used 

to increase the rigidity of the tube, assisting in the proper placement of the ET tube.     

 

¶ The fire department is pursuing a grant through the Assistance to Firefighters Grant Program (AFG) in the 

amount of $250,000 for the purchase of eight (8) new cardiac monitor/defibrillators. If awarded, the de-

partment will be able to update equipment that is eight to eleven years old.  Three or four years past the 

recommended service life.  The grant is tentatively scheduled to open early to mid-June and close in July.  

The first round of awards are expected to be announced end of August. 
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Kurtis brown, Assistant fire marshal  

Inspections 

During May, Fire Inspectors and Engine Companies conducted a total of 285 

inspections and 408 Property Maintenance & Weed Abatement inspections.  

Year to date, a total of 1,396 inspections have been conducted by the Preven-

tion Division and a total of $28,823 in cost recovery fees has been billed to 

different entities.  

 

Special Events        

       

There were nine special events discussed at the April 5, 2012, Special Events 

meeting:         

          
Cinco De Mayo Festival & Parade - 5/5/2012 - Garden Street Plaza  
          
   
COS Puente Project Cinco De Mayo Run - 5/5/2012 - COS & Vicinity 
          
    

Urban Cycling Class - 5/5/2012 - Transit         
      
Bike to Work Week - 5/14-5/17/2012 - Garden Street Plaza & St. Johns Trail     
           
Downtown Expo - 5/18/2012 - North Church St. between Main & Center     
          
Slick Rock Student Film Festival - 5/19/2012 - Fox Theater       
        
Visalia Optimist Fishing Derby - 5/19/2012 - Plaza Park Pond      
         
24th Downtown Visalia Car Show - 5/19/2012 - Downtown       
        
Central Valley Heroes Poker Run - 5/19/2012 - Firkin & Hound (Mooney to 198)     
           
               

Site Plan Review             

              
During May, the fire department conducted 36 site plan reviews including an auto storage building,  
           
Fugazzis second floor remodel, California Dairies truck docks, retail bakery, and the employee health clinic. 
               
               

Monthly Reports            

               

¶ Completed the application acceptance process for the upcoming firework season by meeting with repre-

sentatives from TNT, Phantom, and Thunder Fireworks.       

         
¶ Attended firework orientation safety presentations for TNT and Phantom Fireworks.   

            
¶ Worked with the Visalia Building Department on the VWR project plan review.   

            
¶ Attended the Fire Prevention Officers Association's May Meeting.      

          
¶ Met with and performed fire prevention consultations for the following organizations:   

            
ß Family Dollar Store, Perfection Pet Foods, CSET, Bravo Farms, California Dairies, Downtown Expo.

               
ß Worked as part of the Fire Camp planning group.       

        
ß Worked with City Safety Officer on the Heat Illness Prevention Plan for the Fire Prevention Division. 
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Safety 
 

During May, I continued to revise the Heat Illness Prevention Plan and the 

way information is relayed to City supervisors and managers.  I want to 

thank Heather Robertson for sending out the daily weather forecast and heat 

index data so supervisors can plan projects accordingly.   

 

I also completed a revision to the written Injury and Illness Prevention Pro-

gram providing more detail to how the safety program is integrated into de-

partments citywide and how safety hazards are reported and managed.  

 

Captain Hall and I continued to discuss source patient testing results with 

Kaweah Delta Hospital to fine-tune the process of obtaining test results 

when City employees are exposed to infectious disease.  After several meet-

ings and discussions, a process has been agreed upon and Kaweah Delta 

Hospital will use the model we developed for all emergency responders 

transporting patients to Kaweah Delta.  

 

Workplace security concerns at the corporation yard provided an opportunity for review and recommendations 

relative to ñtarget hardeningò.  Several changes to the facilityôs main office are taking place and staff partici-

pated in training I provided. 

 

I investigated the cause for the gas leak on Santa Fe Street that occurred while a City construction project was 

underway.  The Gas Company has since relocated the line to a safe and appropriate depth.  The gas leak inci-

dent led to a multi-department meeting to coordinate how the City will respond to similar situations in the fu-

ture. 

 

I continue to have bi-weekly meetings with Risk Manager Charlotte Dunn to discuss injuries and illnesses be-

ing reported.  Meetings with departments and managers provided the opportunity to research, investigate, or 

increase awareness of multiple issues. 

 

I developed the agenda materials and chaired the monthly Safety Committee meeting where we discussed the 

new Globally Harmonized System of Classification and Labeling of hazardous materials (GHS).  The new 

Federal standard is in effect and I will be watching for the California version as well. 

 

Finally, I am excited to be part of the group planning this yearôs Open House at Station 55.  We found an an-

cient ice shaving machine at Station 51 and I am looking forward to getting it going so we may serve sno-

cones during the event. 

Angie Cantrell, city safety officer  
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From the desk of chief norman  

Fire Investigations 

 

During May, members of the Fire Investigation Team investigated five fires e con-

sidered accidental, five incendiary, and three undetermined. In addition, engine 

company personnel performed 15 preliminary origin and cause investigations.  

 

There were also other fires that were investigated during May.  Here is brief syn-

opsis of the significant incidents: 

 

¶ 920 E Center (Railroad Trestle): Incendiary, $40,000 loss. 5-24-12 

¶ 1721 N Garden (Structure): Accidental, $35,000 loss.5-31-12 

¶ 1429 E Vassar (Structure): Accidental, $25,000 loss 5-23-12 

5505 W Tulare #369 (Structure): Undetermined, $8,000 loss 5-17-12 

 

Two Investigation members attended the Annual Explosives Recognition course in 

Tulare. The training included live explosions with numerous incendiary devices.   

Public Education 

During May Engine Company Personnel completed approximately 30 tours, visitations, and presentations. The Depart-

ment provided this service to approximately 1,500 people in the community. Approximately 14 community members 

participated in the department ride-a-long program. In addition, two smoke detectors were installed in various homes 

throughout the city. 

 

Both recreation and suppression staff attended a Fire Camp Planning meeting in preparation for Fire Camp which is 

being held in June and July. The June Camp is filled to capacity with a lengthy waiting list.   

 

Honor Guard 

The Honor Guard held a meeting on May 8th to discuss uniform status, equipment needs, upcoming events including 

Sacramento and a meeting in August for local 9/11 ceremony preparations. Streamers for Dept. flags standard operating 

guidelines were discussed.  Next meeting is scheduled for August 1st.  

 

SCBA Program 

In June, staff will be ordering Clickmate TW157 for fast re-filling of all cylinders during daily operations.  

 

Accountability 

We are in the process of ordering new name tags for the entire department. These tags will be kept as inventory and 

used as needed.  We will also be looking into some new tactics boards for the BC rigs that will work with our accounta-

bility tags.   

 

Hose and Appliances 

This month we have been working to replace hose lost during hose testing.  We are also taking this opportunity to look 

into new options and designs for replacement hose, including finding better pricing to help with budget constraints.  

Staff is also checking all appliances in inventory to make sure the department has replacement items in case of unfore-

seen issues.   

 

Hoses will be ordered in June and will be distributed for testing and feedback. 

 

Tailboard Safety Training 

 For the month of June the tailboard safety training included considerations while conducting interior work, searches 

and firefighting operations. This training included a line of duty death video with questions to be discussed among the 

crews. 
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Monthly Tailboard/Department Safety Program 

 

The City Safety Committee met on May 9th, 2012. During this meeting several topics were discussed including Evacua-

tion Drills within City departments, MSDS online status, tailgate/toolbox safety training, near misses, revised injury 

and illness prevention program. 

-Evac. Drills have been posted 

-MSDS is waiting for data from other depts.. 

-Tailgate/toolbox training has been purchased-subject list has been issued for feedback. 

-Staff injury discussed and determined it was not preventable. 

-The injury/illness prevention program was revised and issued. 

-Heat Illness prevention was discussed in regards to fire department and how supervisors are to log and track employ-

ees are trained and advised on weather forecast. 

Next meeting scheduled for June 13th, 2012. 

Other 

During May, C Shift personnel also participated in the following committees and/or standing meetings, training, and 

ongoing projects: Employee Evaluations, Tulare/Kings Co. Fire Chiefs Meeting, Safety Meeting, Admin/Staff Meeting, 

City Safety, Honor Guard Meeting, Budget Work, Fire Camp Planning Meeting, KDMC Training Drill, and Kings 

County FD Captains Process.  

Apparatus / Fleet Program 

 

In May, 6 rigs went to the shop for various repairs.  

 

Captain Richardson and Captain Manning took a trip to Anaheim to EVG to 

work out the final graphics and radio installation for the new rig. Work should 

be completed by early June. Training for the new rig has been schedule with 

EVG on June 26th and 27th covering A and B Shifts. C Shift training will be 

conducted on June 29th by VFD personnel. 

 

Once the new rig is placed in service the department will be retiring one of the 

open cab engines from the fleet. The shop completed evaluations on both rigs 

and have recommended that E-255 (222424) be the one retired from the fleet.  

 

All fire apparatus continue to meet their 90 day DOT inspection. 

Continued:  chief norman  

From the desk of chief sewell  
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Communications Program and FireRMS 

During May, staff continued working on the new dispatch facility.  Seven architec-

tural/engineering firms who provided proposals for the new facility were inter-

viewed.  We will be looking at the top three firms and hope to have a contract 

awarded over the next 30 days.  In addition, we had a meeting to discuss the Data 

Tech project for dispatch.  The Data Tech System will allow the Dispatch Center to 

communicate electronically with the EMS Dispatch Center.  This process will allow 

additional use of Priority Dispatching and will reduce the phone time for our Dis-

patchers. A demo is scheduled for early June and we are now ordering the equip-

ment needed for dispatch.  The project should be completed by July 1.   

 

We spent a considerable amount of time on the Dispatch Policy and Training Manu-

al.  Captain Manning continues to work diligently on this project.  In addition, we 

worked on the new radio loads for this year.  We have found many agencies have 

not been sharing changes in their radio plans.  Staff is working to ensure we have 

the most current radio plans for all agencies in California. 

Emergency Preparedness Program 

In May, we participated in the Tulare County EOC Drill.  The drill was conducted on May 23rd and included the County 

EOC Team and representatives from most of the cities, special districts and utility companies in Tulare County.  The 

drill was designed around the Countyôs new Emergency Operations Plan and allowed participants to use the plan to re-

solve questions and issues during the drill.  The County will be providing the cities a template to update our Emergency 

Operations Plan.   

 

I participated on the oral board panel for Tulare County OES who is recruiting for two positions.  When filled, these po-

sitions will not only assist in the OES office, but will improve Emergency Preparedness throughout the County. 

 

Training Program 

During, Chief Hughes and I worked on the transition of the Training Program.  The program has had many changes over 

the last three years.  This month the training division focused on Emergency Medical Training and Wildland Fire Train-

ing.  All Medical Technicians are going through the recertification process and are required to have 24 hours of Continu-

ing Education and complete all required skills.  We are working to provide these opportunities for all of our EMT per-

sonnel.  We are completing the last of our Wildland Training refresher classes that are required by the California Inci-

dent Command Certification System. 

The Rescue Team conducted their bi-monthly training and focused on rope systems used in high-angle rescue situations.  

In addition, nine personnel participated in the Wildland Preparedness Exercise in Three Rivers.  The Exercise took place 

on May 23rd and was hosted by Cal Fire.  It is designed to simulate a response to a large Wildland Fire situation.  Most 

of the fire agencies in Tulare and Kings Counties participated in the exercise.  I also attended the Tulare-Kings Training 

Officers meeting and was elected to fill the Secretary-Treasurer position vacated by Chief Hughes. 

This month, Visalia Fire Department personnel completed 1,290.5 hours of training, of which 379.5 hours qualified for 

JAC reimbursement. 

Other Items 

¶ Member, Tulare County OA Emergency Council 

¶ Chair, Tulare County OA CICCS 

¶ Member, New Dispatch Center Committee 

¶ Attended the Council Meeting on May 21 for the Cal EMA Fire Engine 

¶ Participated in the Interviews for the Dispatch Center on May 30 

¶ Attended S-390 from April 30 to May 3 

From the desk of chief wristen  
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Terrorism Liaison Officer (TLO) 

 

On May 2, 2012 the quarterly meeting for Terrorism Liaison Officerôs was 

held at the Fire Station 55 and was attended by over 40 local TLOôs repre-

senting both police and fire agencies from Tulare, Kings, and Kern counties.   

 

Hazardous Materials Response Team 

 

During May, the scheduled monthly training was switched to Rescue training 

due to a trench rescue course that was cancelled due to lack of registration.  

Hazardous Materials training will be held for all team members in June.  Cap-

tain Ramirez and his crew began to inventory, organize, and determine the 

need for any additional equipment for the Hazardous Materials Team Decon-

tamination trailer.  This trailer would be used for any large scale incidents re-

quiring mass decontamination of patients.  

 

Technical Rescue Team 

 

In May, all the members of the Type II Technical Rescue Team were outfitted with rated uniform belts to ac-

commodate fall protection and safety goggles for eye protection while operating on rescue scenes.  There was a 

new Tempest electric fan added to the equipment complement on Truck 51 which will be utilized in situations 

to ventilate an indoor area without producing harmful carbon monoxide.  A 6500 watt generator was added to 

the Rescue trailer to provide lighting on night time rescue incidents and provide power to specialized electrical 

rescue equipment when needed.  There were two rescue drills that all members attended in the month of May 

that covered training in high angle and rope access situations.      

 

 

From the desk of chief hughes  
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operations  

Excavation Crew Damages Underground Natu-

ral Gas Line  

  

  

On May 4th, VFD responded to a report of a natural 
gas leak.  A 4ò underground line was damaged by an 

excavation crew on Santa Fe Ave between Main St 
and Center St. 

  

Workers on site were evacuated and Main St was 
closed between Bridge St and Liberty St. The local 

businesses were not affected with the exception of 
Canton Restaurant. The gas service was unavailable 

at the business and did not allow them to open.  Four 
(4) Fire Department members, one engine company, 

and a chief officer from the fire department were on 

scene to control the incident.  Fire Department mem-
bers provided a safe working area for Southern Cali-

fornia Gas Company employees to control the leak. 
No injuries were reported.  

Man Drowns in Family Pool  

  

     On May 7th, VFD responded to a possible 

drowning in the 3000 block of West Harold.  
The first fire unit on scene arrived within 

minutes of the 911 call and found an adult 
male at the bottom of the family pool.  A Fire 

Fighter dove into the pool to retrieve the body.  

  
  

FIRE DESTROYS MOBILE HOME IN 

SOUTHWEST VISALIA  

  

A fast moving fire destroyed one mobile home 

in the Rancho Fiesta Mobile Home Park on May 
17th. 

  
Upon arrival, VFD found the mobile home fully 

engulfed in flames. Fifteen firefighters were 

able to keep the fire from spreading and extin-
guished the fire within 20 minutes. The esti-

mated property loss was $6000.  No injuries 
were reported.  The cause of the fire is under 

investigation. 

FIRE CONTAINED TO THE KITCHEN OF A SOUTHEAST VISALIA HOME  

  

A fire was reported in the kitchen of a home located at 1429 E. Vassar on May 

23rd.  Upon arrival, VFD contained the fire to the kitchen, but there was smoke 
and heat damage sustained throughout the home.  Fourteen firefighters were 

able to keep the fire from spreading and extinguished the fire within 10 minutes. 
The estimated property loss was $20,000 to the property and $7,000 to the con-

tents.  No injuries were reported.  The cause of the fire was determined to be a 

mechanical failure in the dishwasher. 

May 20, 2012ðThree injured in two-vehicle rollover 

collision 
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The Circle of Excellence award is an honor earned by employees who have demonstrated 

excellence in their profession.  

 

In 2011, Fire Marshal Kurtis Brown, Fire Captain Mike Cromer and Battalion Chief Dan-

ny Wristen were all recognized for outstanding dedication and exceptional contributions 

that reflect the values of the City of Visalia Fire Department.   

Kurtis Brown 

Inspection Program 

Danny Wristen 

Haz-Mat & Rescue Team 

Management  

Mike Cromer  

Fire Prevention  

Quartermaster Program 


