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  FIRE STATION LOCATIONS 

FIRE MANAGEMENT TEAM 

During the month of January 2013, the 

Visalia Fire Department responded to hun-

dreds of calls for service covering a wide 

range of emergencies.  On every response, 

the women and men of this excellent fire 

department made a positive impact on the 

citizens and guests they were sent to help. 

This high level of service is a result of ex-

cellent training and up-to-date equipment skillfully used by these public 

safety professionals.   

 

I would like to thank each member of this department for all they do eve-

ry day to make a difference in this community.  Additionally, I would 

like to thank the Citizens, the City Council and the City Manager for their 

strong support of public safety in this city. 

 

Other good news this month!  Great strides have been made in identify-

ing a permanent site for Fire Station 53.  This location is in the southwest 

portion of the city and will serve as an excellent site for many years.   In 

order to receive maximum benefit from the new engine company, a fire 

station must be built in the southwest area to reduce response time in this 

part of the city. 

 

As always, it is a true honor to be a part of this life safety organization. 

 

Sincerely, 

 

Gregory H. Glass 

Interim Fire Chief 
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ADMINISTRATION  

As the population continues to grow in Visalia, so does the number of  calls for service.  The fire 

department responded to 1,048 calls for service in January 2013.  Thatôs 21% more calls over 

January 2011. 

INCIDENT RESPONSE BY STATION JANUARY 2013 
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In January, the Safety Officerôs focus was on water intrusion and pre-

venting mold growth in our indoor environments.  This time of year 

the potential for water coming into our facilities is naturally increased 

by the weather, and small leaks can do more damage because they 

arenôt evaporated away efficiently.  Some time was spent focusing on 

awareness and reporting suspected problems. 

 

Januarysô safety training topic was preventing injury from walking on 

slippery surfaces.  This time of year we usually experience some 

amount of patchy ice, wet walkways, wet leaves and the occasional 

batch of mud.  The safety training topic provided some tips such as 

treating wet leaves the same way you treat ice, and tucking your chin 

in toward your chest when you fall backwards to protect your head 

from impact. 

 

The monthly Safety Committee meeting was held on January 9th, and the committee reviewed several 

employee injuries that had occurred over the last month.  The committee also reviewed the facts sur-

rounding an automobile collision that resulted in some property damage to another vehicle.  The vehi-

cle accident review committee that meets to discuss incidents involving the divisions housed at the Cor-

poration Yard met to review incidents that had recently occurred.   

 

I provided several inspections and investigations as needed and continued to work on updating the Inju-

ry and Illness Prevention Program (IIPP) written plans that Cal/OSHA requires employers to have.  

This process is a work in progress and the IIPP undergoes periodical revision to keep it up to date.  As 

always, I provided research and interpretation for various safety regulation questions and began prepar-

ing for the upcoming facility inspections.  

 

On January 31st the Fire Department was without a lost time injury for 627 consecutive days! 

 

SAFETY OFFICER ANGIE ZIMMERMANN 



Emergency Medical 

Services 

January was another busy 

month for the completion 

of training. Every mem-

ber of the Visalia Fire 

Department Operations 

Division are trained in 

cardio pulmonary resusci-

tation (CPR),     

 

Infection Control 

I attended a meeting with the Tulare and Kings Coun-

ty Training Officers Association to explain ñinfection 

controlò and the obligation of the agencies.  The 

meeting was also intended to assess the interest of 

local agencies for a Designated Officer certification 

class.  Interest was over-

whelming and class in-

formation is currently 

being updated and pre-

pared.  

 

Special Project 

FRALS ï The imple-

mentation of the ePCR 

program on the depart-

mentôs 11 tablets is 

complete.  We are still 

working on the transi-

tion of our FireRMS 

program from City serv-

ers to EF Recovery serv-

ers.  This should be 

completed sometime in 

February.  The billing 

component between EF 

Recoveryôs data base 

and Millennium Medical 

Billing (MMB) is also 

expected to be complet-

ed towards the end of 

February.   

 

Four department person-

nel will be completing 

ñtrain-the-trainerò 

course work on the 

ePCR software.  These 

individuals will be 

providing the depart-

ment all the ePCR train-

ing in March.  

 

PAGE 4 

DUSTIN HALL, ADMINISTRATIVE CAPTAIN 

Site Plan Review   

Throughout the month of January, there 

was 28 site plan reviews done by the Visa-

lia Fire Department, ranging from an of-

fice conversion, a T J Maxx, tentative sub-

division maps, and new antennas.   

 

Monthly Reports   

Fire Department staff worked on issuing 

congratulation letters to firework booth 

participants for the 2013 firework sales.

  

  

Working with HR, Fire Department staff 

conducted interviews of potential candi-

dates for the full-time fire inspector posi-

tion.      

Inspections 

During January, the Pre-

vention Division and En-

gine Companies, conducted 

215 inspections and 3 prop-

erty maintenance inspec-

tions.     

 

Special Events 

Seven special events were 

discussed at the Special 

Events meeting on January 

3rd.   

Two events took place during January.   

  

ß Resolution Run - 01/01/2013 - Main Street 

   

ß Tule Fog Run - 01/19/2013 - Cutler Park/St Johns 

River Trail  

VISALIA FIRE DEPARTMENT  

KURTIS BROWN, ASST. FIRE MARSHAL 
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BATTALION CHIEF HUGHES  

 

 

 

Hazardous Materials Response Team 

During January, the Visalia Hazardous Materials Response Team officially 

gained three new members. Firefighter Paramedic De La Cruz, Firefighter 

Paramedic Ruiz, and Firefighter Paramedic Okland all successfully completed 

the four weeks of Hazardous Materials Technician training at the Olive Drive 

Training Center in Bakersfield. Not only did they become new members of 

the team, but all three individuals were assigned to the Haz Mat Station 55. 

 

The Haz Mat Team conducted team training and all of the team members 

participated in a level ñAò obstacle course. Each member donned a level 

ñAò haz-mat suit and had to complete eight separate tasks such as a pipe tree 

exercise, climbing a ladder, securing a leak on a 1 ton cylinder and locating 

and assembling objects in two feet of water. The obstacle course proved to 

be fun and challenging. 

 

The Haz Mat Oversight Committee met and discussed several issues such as training, SOGs, Haz-Mat 

work program assignments and the Haz-Mat budget. 
 

Small Engines ï Equipment ï Tools Program (SEET) 

In January the major activities for the SEET program were continued maintenance and repairs. 

 

Engine 54ôs power fan was placed out of service due to damaged parts.  A spare fan was placed in service 

and replacement parts were ordered. A new cordless drill was purchased for Station 54. Six Raptor chains 

were sent out for repairs and sharpening.  

 

Ken Johnson and Brock Archer from Pro Rescue Systems were here January 16th and 17th. All six sets of 

TNT equipment were serviced at a cost of $3,000. Several of the power units required adjustment of the 

operating pressure but overall our equipment is in great shape. 

 

Quartermaster Program 

During January, Captain Cromer and his crew purchased, received and distributed inventory that was 

requested from personnel.  The second complete set of turnout gear was purchased, received, and dis-

tributed to the 10 most recent probationary firefighters. 

 

Captain Cromer has registered to attend the Firehouse World Conference in San Diego to view the latest 

fire equipment and uniforms available on the market and meet with various vendors. 



 

 

 

Captain Cromer completed data entry work for the logging of inventory and Public Employees Retire-

ment System reporting.   

 

Captain Cromer received a sample helmet from a company that installs lighting into the leather helmet 

fronts to have personnel evaluate and provide feedback to see if this would be something our depart-

ment would want to pursue further.   

 

 

Fire Captain Jay Manning started his fire career at the age of 18 with the Tulare County Fire Depart-

ment as a paid call firefighter. Jay attended the College of the Sequoias Fire Academy in 1998 after 

realizing he had a love for the job.  Jay worked for the California Department of Forestry and Fire Pro-

tection in Monterey County for two seasons prior to being hired by the City of Visalia as a Firefighter 

in August of 2000.  Jay promoted to Fire Engineer in March of 2006, and promoted to Fire Captain in 

March of 2009.  

 

Jay currently manages the fire departmentôs Communications and Report Management System and is 

assigned to Engine 51 on B-shift. Jay began managing 

the departmentôs Report Management System while he 

was a Fire Engineer and assisted the department with 

reporting data to the State and producing reports. In 

2009, Captain Manning took over the departmentôs 

Communications Program; including mobile and port-

able radios, repeaters, Fire Mobile Data Computers as 

well as repairing, programming and budgeting of all 

equipment associated with the program. 

 

Captain Manning received his Fire Officer Certifica-

tion, Associate of Science degree in Fire Science and 

Firefighter II certification in 2001. Captain Manning completed the California State Fire Marshal Chief 

Fire Officer Certification in 2011, and is currently working on a Bachelor of Science degree in Fire 

Administration from Cogswell Polytechnical College. 

 

Jay is married to his wife Stephanie of eight years and has two wonderful children; Jacob six and Har-

ley four. In his spare time Jay enjoys camping and traveling with his wife and children as well as riding 

dirt bikes. 
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BATTALION CHIEF HUGHES CONõT.  

FIREFIGHTER OF THE YEAR 
CAPTAIN JAY MANNING  
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BATTALION CHIEF SEWELL   
Apparatus / Fleet Program 

 

During January, rigs were sent to the shop seven times for the follow-

ing reasons; 

 

¶ T51 had the 50 hour inspection/maintenance completed by the 

crews and shop personnel. While at the shop a cracked battery was 

replaced, hydraulic lines for the cab lift cylinder were replaced, the 

mirror control switches were rewired and new tracking light bulbs 

were installed. 

¶ E251 was taken out of service with burnt wiring for the heater in 

the FF cab area. Repair was made the following day which also 

included replacing some compartment door switches and updating transmission shift points. 

¶ E52 was sent to Tharpôs in Porterville to have the rear suspension worked on. 

T251 had the 400 hour inspection/maintenance completed by the crews and shop personnel. While a 

the shop several lights were replaced and the AC was serviced. 

¶ E54 lower front emergency lights would not turn off after responding to an incident. A bad relay was 

located and replaced. Additionally while as the shop a rear compartment door switch was replaced too. 

¶ E252 had a broken front wheel hub window replaced. The shop responded to the station to repair the 

problem and refill with gear oil. 

¶ ARFF 53 was sent in to have the roof turret repaired as water was leaking into the cab during opera-

tion. The right rear tire had a bad valve stem which would not accept air. The doom lights in the cab 

would not turn off requiring a switch replacement. 

¶ E51 was sent in for warranty work on January 8th and still remains out of service. The rig is currently 

out of town for repair. 

 

 

The department has been notified by Fleet, that E255 (222424) has reached its useful life and must be 

turned in.  All equipment has been removed and we are waiting for the shop to give us a turn-in date. 

 

All apparatus are current with their 90 day BIT inspection.   

 

 

Ladders 

 

Ladder testing has been scheduled for March 18th thru 20th at Station 55.  Ground ladders will take two 

days to test and will be tested on the 18th and 19th. The aerial ladders are scheduled to be test on the 19th 

and 20th with two trucks being tested on the first day and the third truck being tested on the last day.    
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Communications Pro-

gram & FireRMS 

 

During January, we met 

with Dispatch to discuss 

the continued need to 

move towards a Dedicated 

Fire Dispatcher position.  

During the meeting, it was 

decided to implement the 

Dedicated Fire Dispatcher 

position in coordination 

with the change in shift schedules in Dispatch.  On Janu-

ary 12th at 0600 hrs, the Dedicated Fire Dispatcher posi-

tion began.  We have already seen an improvement with 

this new position and hope to continue to make improve-

ments in fire dispatching. 

 

In addition, we spent a considerable amount of time work-

ing on the ePCR and wireless inspection program.  This 

involved the Sierra Wireless Equipment installation in the 

fire apparatus and coordination with EF Recovery.  We 

also worked on the radio loads for the new Motorola port-

able radios and the UHF portables.   

 

NFIRS reports for the 3rd and 4th quarters have been com-

pleted.   

 

Emergency Preparedness Program 

In January, we attended the Tulare Operational Area 

Emergency Council meeting and the Public Health Emer-

gency Preparedness Advisory Committee meeting.  Both 

of these meetings bring together the emergency planners 

from local, county and state governments, and the medical 

community.  These meetings allow for an exchange of 

ideas, networking and the opportunity to work on common 

emergency management issues. 

 

Training Program 

During  January, we spent a considerable amount of time 

on the upcoming Acting Engineers Academy.  We worked 

on curriculum development, lesson plans, quizzes and the 

coordination of equipment and instructors.  The Academy 

in scheduled to begin on February 25th.   

In January, we had an opportunity to con-

duct a live training burn at a residence that 

was to be demolished at Lovers Lane and 

Mill Creek.  Fire personnel worked dili-

gently to complete all of the required steps 

to conduct the burn and had a successful 

training exercise on January 15th. 

Training this month focused on CPR recer-

tification, multi-company evolutions and 

ventilation training.  The Haz Mat Team 

conducted training on Level A entries.  We 

also conducted two Advanced Cardiac Life 

Support recertification classes for our per-

sonnel.  Fire personnel completed the City 

Safety Training and the Department Safety 

Training.  VFD personnel completed 1,618 

hours of training, of which, 1,029 hours 

qualified for JAC (Joint Apprenticeship 

Committee) reimbursement. 

Other Items 

¶ Secretary-Treasurer, Tulare-Kings Fire 

Training Officers 

¶ Member, Tulare County OA Emergen-
cy Council 

¶ Chair, Tulare County OA CICCS 

¶ Member, New Dispatch Center Com-
mittee 

¶ Attended the CPR Recertification 

Class 

¶ Attended S-270 Basic Air Operations 

¶ Attended the Tulare-Kings Fire Chief 

Meeting 

¶ Attended the January 22 Department 
Head Meeting 

¶ Attended a Railroad Safety Class in 
Kings County 

BATTALION CHIEF WRISTEN  
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Fire Investigations 

In January, members of the Fire Investigation Team investigated nine fires of 

which five were considered accidental, two incendiary, and two were undeter-

mined. In addition, engine company personnel performed 14 preliminary 

origin and cause investigations.  

 

There were other fires investigated during the month of January. Here is brief 

synopsis of some incidents: 

¶ 2407 W Whitendale (Commercial/Structure): Incendiary, $525,000 loss. 
1-17-12 

¶ 430 S Bridge (Structure): Accidental, $26,000 loss. 1-3-12 

¶ 2149 S Cottonwood (Structure) Accidental, $2,000 loss 1-19-12 

¶ 1201 S Mooney (Trash): Undetermined, $1,000 loss 1-2312 

In addition, one juvenile was counseled in conjunction with a November fire that occurred in North Visalia.  

 

Terrorism Liaison Officer (TLO) Program 

I have recently taken over the TLO Program.  The program was transferred from Captain Goforth. Chief Nor-

man and Captain Bush attended TLO training/meeting in Bakersfield on January 30th.   

 

Public Education 

During January, engine personnel completed approximately nine tours, visitations, and presentations. The De-

partment provided this service to approximately 190 people in the community. One community member partici-

pated in the department ride-a-long program. Four smoke detectors were installed in various homes throughout 

the city. 

 

Honor Guard 

In January, the following were addressed; uniform items ordered, February meeting, and League of Cities Honor 

Guard request. 

 

SCBA Program 

During January, the following items were addressed; Bluetooth communications and annual bench testing.  

 

Staff has been working on the purchase of new department radios. Captain Manning is demoing noise canceling 

radio lapels. This will work in conjunction with the Scott voice amplifiers and avoid the purchase of the Scott 

mic lapels.   

Bench testing and annual SCBA mask fit-testing will be conducted during February.  

 

Standard Operating Guidelines 

This month a new crew will be handling and updating the SOG program.  E53 C will be assigned to this task.  

The current SOGôs will be reviewed and updated with any new policies.  The goal is to have all policies re-

viewed within six months and Division 3 (Fire Operations) completed within one year.  We will be looking at 

new computer programs and other resources that will help manage and streamline this process. 

BATTALION CHIEF WRISTEN  BATTALION CHIEF NORMAN  
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LIVE FIRE TRAINING EXERCISE  


